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To the Membership of the Salt River Pima Maricopa Indian Community (SRPMIC),

The Community retained 21 CP Solutions, a national law enforcement consultant, to assess the
Salt River Pima-Maricopa Indian Community's Police Department (SRPD) because of Community
member complaints/concerns that were brought to the SRPMIC Council’s attention. Each
complaint was reviewed.

In addition, the Council’s goal of the assessment was to review SRPD’s standard operations,
training and performance of police officers, their interactions with the public, and Community
member perception of the SRPD. 21 CP Solutions spent time within the Community observing
and meeting with Community members, officers and staff to hear issues and concerns as well as
to note good practices. The assessment identified areas for improvement and offered
recommendations for best practices.

21 CP Solutions completed their assessment and report and it has been shared with the SRPD staff
so they had an opportunity to review the report prior to sharing information with the Community.
The SRPD has begun to implement recommendations for best practices.

The Council is making the report available for Community members and the public to review 21
CP Solutions’ report on the SRPD.

Council would like to thank the SRPD staff and the Community membership who participated in
this process. Executive Administration and Council will work together with the SRPD to
implement recommendations from the report that will improve our service to the
Community. Our collective goal is to enhance and maintain the SRPD’s quality service for the
Salt River Pima-Maricopa Indian Community.

Thank you,
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Martin Harvier
President SRPMIC
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